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Nailted Toolkit for managers



What is Nailted?
Nailted is a platform designed to help 
managers improve team engagement, 
communication, and productivity. It provides 
tools for structured feedback, 1:1 meetings, 
and employee recognition. 

What is Nailted?



The use of Nailted will provide you the following benefits: 

● Increase team visibility: Understand the real status of your team

● Improve employee motivation: Keep your team engaged with regular feedback

● Enhance communication: Ensure seamless, anonymous, and structured 
discussions through regular surveys. 

● Optimize management processes: Automate reporting, track team well-being, 
and streamline 1:1 meetings

Why use Nailted?
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Identifying People at Risk



The mood map can be considered as a thermometer of what the 

state of the organization is regarding three important aspects: 
motivation, autonomy and psychological safety. 

It is helpful for: 

● Identify disengaged or struggling employees in real-time.

● Track employee evolution over time.

● Encourage employees to express their concerns 

anonymously and securely. 

● Escalate risky or problematic situations before they 

worsen, ensuring proactive leadership.

Identifying People at Risk



Here you will find some support materials to have a better grasp 
of how the mood map works. 

What is the mood map 
useful for?

What does motivation & 
autonomy mean?

What does psychological 
safety mean?

How to use the mood map

What do the zones of the 
mood map mean?

Identifying People at Risk

https://help.nailted.com/hc/en-gb/articles/15733527781777-What-is-the-mood-map-useful-for
https://help.nailted.com/hc/en-gb/articles/15733527781777-What-is-the-mood-map-useful-for
https://help.nailted.com/hc/en-gb/articles/15733563333009-What-does-motivation-autonomy-mean
https://help.nailted.com/hc/en-gb/articles/15733563333009-What-does-motivation-autonomy-mean
https://help.nailted.com/hc/en-gb/articles/15733606951697-What-does-psychological-safety-mean
https://help.nailted.com/hc/en-gb/articles/15733606951697-What-does-psychological-safety-mean
https://help.nailted.com/hc/en-gb/articles/28728863986705-How-to-use-the-mood-map
https://help.nailted.com/hc/en-gb/articles/15733617771537-What-do-the-zones-on-the-mood-map-mean
https://help.nailted.com/hc/en-gb/articles/15733617771537-What-do-the-zones-on-the-mood-map-mean
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Better Team Knowledge & Visibility



Surveys will provide you with relevant information regarding the 10 different metrics that 

compose Nailted to allow you to understand your team better by: 

● Gaining real-time insights into your team’s performance and well-being.

● Identifying trends and patterns in employee engagement and motivation.

● Detect improvement areas without needing external reports.

● Establish a bidirectional & anonymous communication channel to encourage openness.

What do surveys look like? How is engagement and 
metrics calculated?

How does the reliability of 
the metrics works

About benchmarking and 
how it works

Better Team Knowledge & Visibility

https://help.nailted.com/hc/en-gb/articles/15597299411473-What-do-surveys-look-like
https://help.nailted.com/hc/en-gb/articles/15597200328977-How-is-engagement-and-metrics-calculated-in-Nailted
https://help.nailted.com/hc/en-gb/articles/15597200328977-How-is-engagement-and-metrics-calculated-in-Nailted
https://help.nailted.com/hc/en-gb/articles/15597117374737-How-does-the-reliability-of-the-metrics-work-in-Nailted
https://help.nailted.com/hc/en-gb/articles/15597117374737-How-does-the-reliability-of-the-metrics-work-in-Nailted
https://help.nailted.com/hc/en-gb/articles/15598382416273-About-benchmarking-and-how-it-works
https://help.nailted.com/hc/en-gb/articles/15598382416273-About-benchmarking-and-how-it-works


eNPS is a system for measuring how willing employees are to recommend their 

workplace to friends and acquaintances.  

What is eNPS?

How eNPS is calculated?

How often the eNPS question 
is sent?

Better Team Knowledge & Visibility

https://help.nailted.com/hc/en-gb/articles/15595200870289-What-is-eNPS
https://help.nailted.com/hc/en-gb/articles/15595105929617-How-do-we-calculate-eNPS
https://help.nailted.com/hc/en-gb/articles/15595222542353-How-often-is-the-eNPS-question-sent
https://help.nailted.com/hc/en-gb/articles/15595222542353-How-often-is-the-eNPS-question-sent
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1:1 meetings



Recurrent 1:1 meetings within an organization foster effective 

communication, support employee development, and contribute 
to a positive team work environment having the following 
advantages: 

● Easy scheduling & tracking of 1:1 meetings with built-in 
reminders. 

● Shared agendas, talking points, private notes, and action 
items for structured discussions. 

● Meetings are synced with Google Calendar & Meets for 

seamless integration.

● Reminder system ensures both manager and employee 

come prepared for discussions.

● Track progress on goals and employee development 

within the platform.

 

Structured 1:1 meetings



How 1:1 meetings work?

How to create a 1:1 meeting 
series

Suggested talking points for 
discuss with your team

Below you will find some support materials to use Nailted 1:1 meetings

Structured 1:1 meetings

https://help.nailted.com/hc/en-gb/articles/15734664954257-How-do-1-1-works
https://help.nailted.com/hc/en-gb/articles/23794876884241-How-to-create-a-1-1-series
https://help.nailted.com/hc/en-gb/articles/23794876884241-How-to-create-a-1-1-series
https://help.nailted.com/hc/en-gb/articles/15734804917009-Suggested-talking-points-for-your-1-1-meeting-with-your-report
https://help.nailted.com/hc/en-gb/articles/15734804917009-Suggested-talking-points-for-your-1-1-meeting-with-your-report
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Employee Recognition System
Claps



Claps enhances motivation, engagement and contributes 

to achieve a positive organizational culture. 

These are some recognition best practices: 

● Give real-time recognition through claps to 
appreciate employee contributions.

● Track employees who haven’t received claps 
recently, ensuring everyone feels valued. 

● Encourage a culture of appreciation and 

motivation within your team. 

Employee Recognition System



Recognition messages remain private, fostering genuine 

and heartfelt appreciation between team members. 

How do claps work?

How do people receive 
claps?

Do I have unlimited 
claps?

How can I make 
everyone in my team 

receives claps?

Employee Recognition System

https://help.nailted.com/hc/en-gb/articles/15733320481809-How-do-claps-work
https://help.nailted.com/hc/en-gb/articles/15733384981265-How-do-people-receive-claps
https://help.nailted.com/hc/en-gb/articles/15733384981265-How-do-people-receive-claps
https://help.nailted.com/hc/en-gb/articles/15733438300305-Do-I-have-unlimited-claps
https://help.nailted.com/hc/en-gb/articles/15733438300305-Do-I-have-unlimited-claps
https://help.nailted.com/hc/en-gb/articles/15733465715729-How-can-I-make-sure-everyone-in-my-team-receives-claps
https://help.nailted.com/hc/en-gb/articles/15733465715729-How-can-I-make-sure-everyone-in-my-team-receives-claps
https://help.nailted.com/hc/en-gb/articles/15733465715729-How-can-I-make-sure-everyone-in-my-team-receives-claps


Improve your leadership 
and enhance your team 
performance with 
Nailted! 

📘Visit our help center for further resources. 

https://my.nailted.com/login
https://help.nailted.com/hc/en-gb
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Drop me an email to 
rebeca@nailted.com at any time!  

😉

Any questions?

mailto:rebeca@nailted.com

